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Schoolwide Action Plan 
A.​ Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. Ensure the plan is aligned with the Local 

Control and Accountability Plan. 
 

Goal 1: Strengthen Schoolwide Instructional Practices 

Focus Area Activities Implementation Evidence Corresponding Success Criteria Timeline 

Increase 
cross-collaboration 
between disciplines so 
that all teachers 
co-construct 
interdisciplinary 
alignment plans on an 
annual basis 

Teachers will collaborate in 
staff meetings to continue 
to standardize the use of 
interdisciplinary plans and 
expectations in both 
advisory and content 
classes for teachers and 
students. 
 
 

The development of 
well-articulated 
interdisciplinary lesson plans, 
student projects and products 
through guidelines and 
rubrics developed for student 
and teacher use.  
 
Student exhibitions containing 
Big Picture Learning Goals 
and competencies 
 
Annual review and revision as 
exhibited by staff meeting 
agendas. 

100% of students will exhibit 
evidence of cross-curricular 
learning (as demonstrated by the 
Big Picture Learning Goals) in 
student interest projects and 
presentations.  
 
Teachers will incorporate 
cross-curricular learning in 
content classes at least one 
project per semester.  
 

Development: one year +, 
Implementation: ongoing. 
Revisions: at minimum, 
annually. 

Provide urgent 
intervention in math 
and reading, as the 
majority of students are 
in need of this level of 
support, in order to 
increase basic math 
and literacy for all 
students 

Review and monitor 
assessment data with both 
students and guardians.  
 
Assessment data will also 
be used to guide 
collaborative lesson 
planning and individualized 
learning plans. 
 
After school support will be 
utilized to provide extra 
time for student growth in 
literacy and numeracy. 

Student data will be included 
in individualized learning 
plans which will be reviewed 
by all stakeholders and 
monitored for progress 
throughout the academic 
year. 
 
Teachers' lesson plans/notes 
will use assessment data in 
reading and math to tailor 
teaching. 
 
After school sign in logs. 

At minimum 40% of students will 
earn higher scores on the STAR 
reading tests in these areas. 
 
60% of students will earn 
CAASPP scores in the proficient 
ranges. 
 
100% of EL students will score 
higher annually compared to their 
most recent test on the ELPAC. 
 

Development: one year +, 
Implementation: ongoing. 
Revisions: at minimum, 
annually. 

Improve grammatical 
skills, vocabulary 

Teachers will incorporate 
ELA content specific 

Students will produce 
evidence of the iterative 

At minimum 40% of students will 
earn higher scores on the STAR 

Development 6 months- one 
year. 



acquisition, sentence 
structure and depth of 
knowledge 

standards in all 
classrooms. 
 
Advisories will provide 
space for use and coaching 
of these skills in project 
development and 
presentations. 

process of writing in multiple 
content areas, highlighting 
development in these 
categories. 
 
Students will demonstrate 
skill development in their 
projects and exhibitions. 

reading tests in these areas. 
 
30% of students will earn 
CAASPP scores in the proficient 
ranges. 
 
 
100% of EL students will score 
higher annually compared to their 
most recent test on the ELPAC. 

Implementation: ongoing 
Revisions: as needed. 

Increase feedback 
and student 
self-reflection 
related to student 
interests and more 
complex, meaningful 
learning, and 
strengthen students’ 
intrinsic motivation 
and growth mindset 

Students and teachers will 
co-create learning 
opportunities that lean 
heavily on reflection and 
feedback.  
 
Incorporating more 
meaningful reflection in the 
feedback process. 
 
Strengthening the Big 
Picture one-on-one 
protocol. 
 
Monthly Assessment 
Benchmark deadlines. 

Revision of one-on-one 
protocol and implementation 
of one-on-one schedule.  
 
One-on-one notes.  
Feedback delivered monthly 
highlights self-assessments 
and reflection of growth. 

 
 
80% of Student Exhibitions will 
show explicit reflection from one 
semester to the next and 
year-over-year, per Successful 
Completion of an Exhibition rubric 
and data. 
 
An average of 75% of teachers 
will meet the Assessment 
Benchmark Deadline each month. 
 
 

Development: 1-2 staff 
meetings 
Implementation: immediate 
and ongoing 
Revisions as needed. 

 



Goal 2: Strengthen Practices that Provide Individualized Student Socio-Emotional Support 
Focus Area Activities Implementation Evidence Corresponding Success Criteria Timeline 

Strengthen multi-tiered 
systems of support 
(MTSS) practices. 

Trainings in MTSS for staff 
Training on the use of MTSS 
flow charts and interventions. 
 
Establish transparency and 
flow of information regarding 
student needs, behaviors, 
home situation, special 
education needs, and 
social-emotional needs. 
 
Centralized system for 
housing vital student 
information for MTSS 

Students will all be 
evaluated as tier 1, 2, or 
3–with frequent revisions as 
needed. 
 
Students will be connected 
with resources, support, 
community partners, 
therapy, or public 
assistance on an as 
needed basis. 
 
Staff will be aware of and 
actively engaged in 
providing support and 
monitoring for all students 
in need of interventions. 
 
Notes of ongoing, regular 
SST meetings for students. 
 

100% of students will be documented 
as tier 1, 2, or 3 and updated as 
needed.  
 
100% of Those students in need will 
be receiving the services and support 
appropriate for their tier and unique 
situations. 
 
 
 

Development: 6 months -1 
year 
Implementation, ongoing 
and progressive 
Revision: as needed. 

Implement more 
formal processes 
and standardized 
procedures (PBIS 
practices/ Dress 
codes/ 
evaluations,etc) 

Formal training through 
LACOE on PBIS practices will 
be completed by multiple staff 
members  

Update of student 
handbook to incorporate 
information regarding PBIS 
procedures and practices, 
and student behavioral 
guidelines. 
 
PD and class meetings 
regarding PBIS and school 
policy. 

100% of students and staff will be 
aware about the processes they can 
expect to experience/implement under 
the BPIS system. 
 
 

Development: one summer 
Implementation: immediate 
Revisions as needed. 

Provide more time to 
review any special 
accommodations that 
may need to take place 
for students i.e. work 
for students on 

Create additional whole staff 
and one-on-on training on 
individual student 
accommodations. 
 
Hold regularly scheduled 
meetings, including SPED 

Staff meeting agendas. 
 
Notes from one-on-one 
training. 
 
Notes from SST meetings.   
 

100% SPED students will receive 
consistent, high quality support from 
all staff (as prescribed) per their IEPs, 
Independent Studies, or 504 plans. 
 
The SPED Teacher will host at least 
one professional development 

Development:1-2 staff 
meetings 
Implementation: immediate 
Revision as needed. 



independent studies, 
IEPS, 504 plans. 

staff and  teachers, specific to 
individual students (SST). 
 
Centralized and accessible 
(secure) IEPs  
 
Scheduled RSP for all SPED 
students minutes shared with 
staff weekly. 

The protocol for sharing 
IEP requirements with 
teachers is transparent to 
teachers and IEPs are 
secure and easily 
accessible for teacher use. 
 
Calendar showing RSP 
minutes for students. 

session geared towards 
understanding and implementing 
student accommodations per 
semester. 
 
 

Increase 
understanding of diet 
and nutrition, as well 
as link to mental health  

Implementation of Big Picture 
Living will be used to equip 
students with greater 
know-how regarding how-to 
practice lifestyle medicine and 
armor student resilience as it 
pertains to health and healthy 
living. 
 
Advisors and PE teacher will 
be trained in BP Living. 
  

Big Picture Living 
curriculum will be used to 
guide wellness curriculum 
for both wellness days and 
physical education classes.  
 
Staff meeting agenda. 
 
 

60% of Students enrolled with PE and 
Health courses will pass those 
courses with a “C” or higher. 
 
All students will be able to report an 
increase in positive indicators in data 
pertaining to wellness on the school 
climate survey. 

Development: one summer 
Implementation at 
pre-service training and 
ongoing. 
Revisitions: as needed. 

 
 



Goal 3: Support the Development of College & Career Skills 

Focus Area Activities Implementation Evidence Corresponding Success Criteria Timeline 

Provide career 
readiness 
opportunities: 
internships, leaving to 
learns, site visits, 
shadow days, 
enrichment 
experiences, and 
workshop days 

Responsibility for leave to 
learn, site visits, shadow 
days, and enrichment 
opportunities will be shifted 
to Advisors. 
 
LTIC will focus on internship 
opportunities, work 
readiness, speed networking 
and career day, and 
workshops 

Advisor career readiness 
excursion and event calendars. 
 
Student internship 
achievement rate. 
 
Photos, videos, and other 
artifacts of career readiness 
opportunities. 
 
Student exhibition reflections of 
internship experience. 
 

80% of students will participate in 
meaningful, self-selected internship 
experiences each semester. 
 
The school will host a variety of 
opportunities coordinated by the 
LTIC for on-site experiences: 
workshop days, on-site internships, 
speed networking, and career 
days. 

Already in progress. 

Increase graduation 
rate and A-G diploma 
completion rate 

Engage in heavy 
reengagement outreach for 
students who are chronically 
absent. 
 
Support credit recovery 
efforts after school. 
 
 

Outreach and home visit logs 
for chronic absences. 
 
Attendance logs and notes 
from credit recovery meetings. 

Student graduation rate will rise 
concurrently with current DASS 
school performance. 

Development: Immediate 
Implementation: ongoing 
 

Increase contact and 
support for students 
after graduation 

Establish social media 
alumni groups. 
 
Establish and maintain a 
database of alumni contact 
information. 
 
Hold alumni events and 
invite alumni back to campus 
to speak, volunteer, or 
mentor students 

Active alumni social media 
accounts on FB, Instagram, 
Twitter. 
 
Up-to-date alumni contact 
spreadsheet. 
 
Copies of invitations, videos, 
photos, and  

More alumni will be in contact with 
the school and staff. Starting with 
the Class of 2022, the school will 
connect bi-anually with at least 10 
alumni in each class. 
 
Alumni will become engaged in 
school activities.activities to 
support current students. 
 
Students will be able to point to 
individual alumni who have 
supported their growth. 

Development: one summer. 
Implementation: beginning 
of the school year with 
continual updates. 
 

 
 



Goal 4: Strengthen Assessment of Schoolwide Outcomes and Student Performance 

Focus Area Activities Implementation Evidence Corresponding Success Criteria Timeline 

Disseminate and use 
timely disaggregated 
performance data to 
inform teaching and 
learning that address 
literacy, reading, and 
math 

All staff will receive copies of 
their students’ STAR test 
scores in Reading and Math. 
 
Staff will strategize 
approaches for 
individualization for student 
learning and calibrate their 
classroom materials.  

STAR testing reports. 
 
Staff meeting agendas 
 
Lesson planning and unit 
planning documents/materials 
 
 
 
Exhibitions 
 
 

100% of teachers will utilize STAR 
data to coach student success, 
select appropriate reading and math 
materials. 
 
 

Currently building 
implementation. 

Place more 
emphasis on data 
and analyzing 
actual samples of 
student work to 
assess growth 
areas and areas for 
improvement 

Training and Implementation 
of the IBPLC rubrics and 
collection of samples for 
evidence. 
 
 

IBPLC Rubrics and work 
samples 
 
IBPLC credentials 
 
IBPLC-based goals designed by 
students in 1:1 Check-Ins 
 
 

80% of the identified cohort of 
IBPLC candidates are awarded 
credentials. 
 
Subsequent cohorts are in-progress 
for completion. 
 
All Junior and Senior teachers are 
using the IBPLC rubrics and 
students utilize rubrics to assess 
their own growth handset goals. 

Development: in progress 
Implementation: Spring 
2023 

 
 



Goal 5: Strengthen Professional Development  
Focus Area Activities Implementation Evidence Corresponding Success 

Criteria 
Timeline 

Provide 
comprehensive 
professional 
development that is 
responsive to staff, 
teacher, and student 
needs 

Professional development in 
the following areas will take 
place during pre-service 
trainings and after school 
staff meetings: 
 

●​ Mediation and 
mental health 

●​ Restorative justice 
practices/PBIS/MT
SS 

●​ Academic data 
●​ Lesson planning 
●​ Learning Through 

Internships 
●​ SPED 
●​ EL 
●​ School Safety 

 
Teachers and staff will 
request additional training in 
the staff school climate 
survey as needs arise. 

Agendas for PD with corresponding 
documents will be available in the 
front office. 
 
Practices pertaining to the 
highlighted PD topics will be 
materialized in all classrooms 
throughout the academic year. 
 
The staff school climate survey will 
allow for stakeholders to request 
additional training when necessary. 

100% of staff will be trained 
in the highlighted PD topics 
throughout the year. 

Continuous implementation 
throughout the academic 
year. 

Synthesis of 
schoolwide goals that 
align with district, state, 
and federal goals, as 
outlined in the LCAP 
need to be presented 
throughout the year 

Staff will review the LCAP 
during pre-service training. 
 
LCAP goals will be 
developed with parents and 
the goals will be reviewed 
during general school 
meetings. 

Agendas for PD with corresponding 
documents will be available in the 
front office. 

100% of staff will review the 
LCAP. 
 
100% of parents that attend 
the general meeting will 
review the LCAP. 

Review of the LCAP for staff 
and parents will take place 
during the first semester of 
the academic year. 

Reestablish staff 
performance reviews 
and formal classroom 
observations 

Informal observations of 
teaching staff will take place 
throughout the academic 
year. 
 
Formal observations of all 

Documentation of observations will 
be sent to all staff and copies of 
observations/evaluations will be 
filed in HR portfolios.  

100% of staff will have 
formal 
evaluation/performance 
reviews on file by the end of 
the academic year. 

Informal observations of  
teaching staff will take place 
in classrooms routinely 
throughout the academic 
year and final evaluations 
will be completed by April. 



teaching staff  will take place 
throughout the spring 
semester and prior to the 
signing of new contracts for 
the next academic year. 
 
Performance reviews of all 
classified staff will be 
conducted during the spring 
semester and prior to the 
signing of new contracts for 
the next academic year. 

 
Informal performance 
evaluations of classified staff 
will take place routinely 
throughout the academic 
year and final evaluations 
will be completed by June or 
prior to the signing of new 
contracts.. 

Training on the 
Complaint and Conflict 
Resolution Policy must 
be mandatory each 
year 

Professional development 
training will take place 
during pre-service training 
for staff. 
 
Parents will be informed of 
the policy and procedures 
during the first general 
parent meeting of the year. 
 
Policies are included in the 
parent/student and 
employee handbook. 

Documents pertaining to this 
training are and will continue to be 
posted on the school website. 
 
Minutes of the meeting where the 
policies were discussed will be 
made available and related forms 
will be made available in the main 
office of the school. 
 
All stakeholders will receive a 
school handbook upon enrollment 
and/or employment. 

100% of all stakeholders will 
receive a school handbook 
with the information 
pertaining to these policies.  
  

Training for staff and parents 
will take place in August. 

 
 



Goal 6: Increase Family Participation and Engagement in Student Learning 

Focus Area Activities Implementation Evidence Corresponding Success 
Criteria 

Timeline 

Increase parent 
involvement in 
unique and 
appropriate 
ways that reflect 
the reality of our 
families, their 
constraints and 
needs 

NVGA will host a general monthly parent 
meetings where school events and 
academic data will be discussed.  
 
The principal will continue to host a 
zoom room platform meeting on 
Tuesdays from 3:30-4:30 open to all 
parents. Parents can also set an 
appointment to meet with the principal 
individually. 
 
We will also continue to use OneCall to 
communicate announcements with 
parents. 
 
Advisors will contact parents when 
developing individualized learning plans 
and reviewing academic data throughout 
the semester. Advisors will also solicit 
parent and mentor engagement for 
student exhibitions. 
 
Letters with important information and 
announcements will be sent to ensure 
that parents are aware of policies, 
announcements and events. 
 
All teachers will have a google phone 
number that is to be used for school 
related purposes only. 

Documented notes from all parent 
meetings will be made available on the 
school’s website and suggestions will be 
used to develop school-wide plans such 
as the LCAP.  
 
Attendance for both general meetings and 
zoom room platforms will be documented. 
 
Copies of letters sent to parents will be 
filed in the main office to ensure 
documentation of sent communications.  
 
Staff and Advisors will be required to log 
attempts to contact families regarding 
school related calls. 

60% of families will 
engage and attend 
in-school related events. 
 
50% of families will report 
positive outcomes as per 
the data collected via the 
school climate survey for 
parents. 

Continuous 
implementation 
throughout the 
academic year and 
during the summer 
months. 

Increase social, 
emotional, and 
financial stability 
through 
specialized 
support for the 
student and for 

The parent and community liaison will 
meet with parents to better assess 
needs and will serve as support in 
procuring resources for families. 
 
Referrals for mental health providers will 
be made by the school psychologist for 
students and families when appropriate. 

Home visit logs and outcomes will be 
reviewed with staff to ensure students and 
families are being addressed during 
professional development meetings. 
 
Mental health related updates will be 
offered to ensure all staff have an 
understanding of individual student 

100% of students that 
enroll at NVGA will meet 
with the parent and 
community liaison and/or 
school psychologist to 
determine whether 
additional support and 
access to resources will 

Currently in ongoing 
implementation. 



the entire 
household 

circumstances during both morning 
meetings and staff meetings. 

be necessary. 

Increase 
opportunities for 
community 
involvement - 
connecting 
students to 
CBOs frequently 

Partnerships that are designed to help 
address specific student needs will 
continue to grow with neighboring 
organizations.  
 
CBO will be invited to all school events 
and encouraged to follow up with 
potential clients and families. 
 
Local government, county and policing 
agencies will be engaged in school 
activities to provide support as well as 
guidance in safety matters. 

The communications and community 
relations manager will meet with CBO’s 
for updates on community events. 
 
The parent and community liaison will 
make student referrals to appropriate 
community based organizations. 
 
Students requiring additional support with 
DCFS, probation departments and local 
police related matters will be supported 
via our parent and community liaison and 
well as our communications and 
community relations manager. 

100% of our CBO’s will be 
engaged for services as 
per the needs of individual 
students. 
 
 

Currently in ongoing 
implementation. 

 
 
Full document: NVGA ACS WASC CDE 2022 Revised Action Plan 

https://docs.google.com/document/d/1cOlBjBV_BXrqpbY7s8GtJpISlOJdxLbx/edit
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